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Conference overview

The hottest topics on the agenda this year:

Emergency preparedness , communications and recovery

Configuring the ICT infrastructure for new technologies or new facilities
Unified communications

Leadership effectiveness

Educational Sessions

ACUTA's Program Committee and professional staff seek ou
most valuable educational experience possible at the Annual Conference. We guarantee you will be satisfied that your
professional education dollars were well spent.

New thisyear: We ' | | offer poster sessions on Tutesfoiasytutiamdl t er n o
attendees to share a late-breaking story in a more intimate setting.

We' ve built sessi opriositythpicoGatthe latastrinfoimatisnton catting-etige dgvelopments in

unified communications, emergency notification, disaster preparedness and recovery, infrastructure and facilities

upgrades, IT security, and leadership development.

Expert presenters come from among your campus colleagues as well as from the information communications

technology industry. You will benefit from their unique perspectives.

I f you‘re on a senior administration track, you'l/ wan
Tuesday.



Schedule at a Glance 7 Sunday, April 18, 2010

Session rooms: Grand OaksA Grand OaksB

7:30 AM - 1:00 PM Registration Desk Open for
Preconference Seminars

8:30 AM - 11:45 AM Preconference Seminars IT Security for Non Security Cancelled: Planning for

Professionals — Kovac & Wulff | Cloud Computing -
Beidelman

1:00 PM - 9:00 PM Registration Desk Open

1:15PM - 4:30 PM Preconference Seminars E911 Deployment, Regulation, The Realities of IPV6 -
Liability and Notification Like It or Not, It's
Solutions - Lavin Coming - Kline

5:00 PM - 5:45 PM First-Time Attendees' Orientation

6:00 PM - 9:00 PM Reception / Exhibit Hall Open

9:00 PM - 11:00 PM Hospitality

Descriptions of Preconference Seminars 7 Sunday, April 18, 2010

Preconference seminars provide a unique opportunity for in-depth exploration of a topic. Participants spend several hours in
the company of a small group of coll eagues | earning from
value for years to come!

Payment of a separate registration fee of $149 is required for each half-day preconference seminar. ACUTA reserves the
right to cancel preconference seminars 30 days before the Conference if too few registrations are received.

Sunday, April 18, 8:30 am i 11:45 am

Cancelled: Planning for Cloud Computing

Phillip Beidelman (Presiderit WTC Consulting, Inc) has 35 years of networking and telecommunications
experience. He specializes in higher education and has worked with more than 185 major institutions
throughout the county. The focus of the WTC is ¢wige factbased strategy involving IT, networking, and
telecommunications. Phillip is a nationally recognized speaker addressing major organizations in higher
education, state and local government and the private sector.

This presentation will review strategic concepts involved in planning for Cloud Computing as an extension

of — or replacement for — campus infrastructure, technology and operations. The seminar will address

elements of Cloud Computing such as Infrastructure as a service (laaS); Platform as a service (PaaS); and
Software as a service (SaaS). Additionally, how considerations for control, security, and functionality influence the strategic
infrastructure planning process, sunk investments, funding sources and rate development will be reviewed. Finally,
characteristics, economics, architecture, and history will be covered in the context of public, hybrid, and private cloud
architectures. [A separate registration is required for this seminar.]

Sunday, April 18, 8:30 am i 11:45 am

IT Security for Non Security Professionals

Ron J. Kovac (Professor/Consultarn€enter for Information and Communication SciencBall State

University) is a worldwide speaker on telecom issues including security, VolP, data networking, and unified
communication. Previously, Kovac was a telecom manager for the State of New York and rannailfiouti

dollar computer center in the Northeadton has been in information communications technology for
twentyfive years and at Ball State University forwada. In his present position, he is involved in

management, leadership, instruction and research in the ICT arena.

Mike Wulff (Graduate Assistant, Center for Information and Communication ScicRakState University) works with

three Cisco initiaves at Ball State: the NetRiders skill challenge, Certified Annual Retreat, and Academy programs across
Indiana. Previously he managed six integrated media labs at Ball State.

Attendees at this seminar will learn about the importance of security to the individual, the institution and the nation, and the

major attacks that have taken place on individuals and institutions. They will learn specific techniques to protect the data on
computers and wireless networks. The instructors will define key concepts of security and pertinent certifications and



licenses. Attendees will learn to devise an information assurance and incident response plan and will have a grounding in the
current rules and regulations that institutions must abide by. [A separate registration is required for this seminar.]

Sunday, April 18, 1:157 4:30 pm

E911 Deployment, Regulation, Liability and Notification Solutions

e Stephen LaviVice Presidenof Professional ServicedRedSky Technologies, Intepds and directs IT services
strategy for RedSky Technologies, Inc. His support and technical teams work closely with RedSky partners, vendors, and
the internal Sales force to deliver RedSky products and services including Project Management, Solingemifgng
and Design, Implementation Services and Sales, Operational Support Services and Sales, and full Application Life Cycle
Management Services. He also directs RedSky's internal technology infrastructure. Before joining RedSky Lavin held
senior levelglobal IT infrastructure positions with Andersen (formerly Arthur Andersen, LLC), and Abbott
Laboratories.

This presentation will provide a comprehensive overview of E911. Attendees will learn how E911 works, how enterprise

E911 and cellular E911 differ, and the role played by the National Emergency Number Association. The instructor will

review why E911 regulations were put in place, and roles played by the FCC, NENA, and individual states. He will discuss

the risks and liabilities that universities should consider. Attendees will also learn about E911 and 911 call notification

solutions (hosted, premise based) as well as solutions to track the locations of IP, SIP, WiFi, and dual use phones. [A separate

registration is required for this seminar.]

Sunday, April 18, 1:157 4:30 pm
The Realities of IPv6 - Like It or Not, It's Coming
zﬁ e Charley Kline(IT Architect Campus IT and Educational Servicdsniversity of lllinois at Urbana
X & - Champaign brings a25-year careetthathas spanned nearly the entiretfjthe Internet as it
functions today. Fresh out of graduate school, his first job was at the National Center for
Supercomputing Applicationklethen spent fifteen years as the architect and engineer of the campus
data network, overseeing its developrfeniin esoteric research platform to the ubiquitous tool it is
today, and over three orders of magnitude increase in speed and traffic. He now serves as the IT
Architect for the campus, engaged in defining an overall IT Systems Architecture for the iyniversi
support its strategic goals, as well as participating in the design of IT sen@ealey is a favorite
speaker at campus IT conferences and as a guest lecturer in computer science courses, primarily
presenting on networking issues.
IPv4, the Internet addressing scheme we all know today, was cast in stone in the late 1970's. The fact that it is implemented
essentially unchanged thirty years later is a testament to the brilliance of its designers and the engineers who have deployed
and extended it. Its 32-bit address space allows for a global maximum of four billion machines. This probably seemed like
plenty back then, but it is woefully too small for the reality of today's Internet. Unfortunately any solution can only take the
form of a new, parallel, mostly-incompatible addressing scheme, which is a part of the IPv6 protocol.

The Internet will only continue to grow, and with the number of mobile phones and smart devices increasing, the pace of
growth will increase. It isn't easy to deploy IPv6 for many reasons: it is not yet as easy to secure as IPv4; not all Internet
providers support it; and because it is a parallel protocol to IPv4, it is necessary to run both for some period of time. From a
return-on-investment standpoint, these difficulties make it hard to justify implementing IPv6, but the clock is ticking: the
IPv4 space will not last much longer, and the sooner an organization is ready to play in a fully-1Pv6 Internet, the fewer the
business risks it will incur in terms of a future-proof IT infrastructure.

This seminar will discuss the history of the IPv4 and IPv6 protocols, past and current efforts in squeezing the most life out of
the current address space, and discuss roadmaps and challenges in implementing IPv6 for your entire organization. There will
be some light technical content, but no "down-and-dirty" knowledge of details will be required.



Schedule at a Glance 7 Monday, April 19, 2010

Session Grand OaksK Grand Oaks P Grand OaksQ Grand OaksS Grand Oaks N
rooms: Breakout Breakout Breakout Breakout sessions Corporate
sessions sessions sessions presentations
7:00 - 8:00 Breakfast in
AM Grand Oaks J
7:00 AM - Registration
5:00 PM Desk Open
8:00 - 9:30 General Session
AM in Grand Oaks
G: | Hate
People! Ten
People You
Don't Want To
Be — Littman &
Hershon
9:30 - 10:15 | Family/Guest
AM Coffee
9:30 - 10:45 | Exhibit Hall
AM open with
Coffee Break
10:30 AM — | Strategic
5:00 PM Leadership
Forum in Grand
Oaks D
10:45 - Sessions: Making SDSU's Eliminating Leadership & E911 and Security
11:45 AM Lemonade: Approach to a Chaos and Panic | Talent Applications for
Preparing for & | Sustainable Rate | by Implementing | Development - Dual-Use Mobile
Leveraging an Plan Going Lessons Learned | Clebsch & Phones - Lavin
IT Audit - beyond Telecom | - Shaw Aivazian
Embertson and Network —
Mattis &
Ledgerwood
Noon - 1:00 | Lunch —Birds
PM of a Feather in
Grand Oaks J
1:15 - 2:15 Sessions: Using Embracing Consider a But | Work in IT- 8 Critical
PM Technology 802.11n at Hosted IP PBX White & Capabilities for
Efficiency to Loyola Chicago | For Disaster Thompson Building your
Promote - Wieczorek & Recovery - Campus
Campus Vonder Heide Cuthbert Communications -
Sustainability - Myers
Butler
2:00 - 4:00 Exhibit Hall
PM Open
2:15-3:30 Coffee Break
PM
3:45-5:15 Sessions: The Future of Infrastructure Creating a 10 year | Tactics for
PM UC, Tritsch and Network Master Deploying
Collaboration Plan-Antolovic & | Converged
Involved in Enyeart Technologies —
Residential Schumacher (ends at
Revival - 4:45)
Creighton,
Glassford &
McDevitt
3:45-5:15 User Groups
PM
5:30-6:30 Young
PM Professionals

Reception




Descriptions of Educational Sessions 7 Monday, April 19, 2010

Monday, April 197 8:207 9:30 AM
I Hate People! Ten People You Don't Want To Be
Presenters' handout

Jonathan Littman is a nationally recognized bestselling author and journalist who has written

broadly on business and innovation. He is theaathor of | Hate People!: Kick Loose from the
Overbearing and Underhandegérks at Work and Get What you Want ©fi¥ our Job with

Marc Hershon. For nearly two decades Jonathan has been immersed in the latest in innovation,
technology and business. He spent nearly six years interviewing and spending time with the best
minds at the world leading design strategy fildEID, penning two classics in the field of

innovation-- The Art of Innovation and The Ten Faces of Innovatiavith Tom Kelley of IDEO.
Jonathanés eight books include the Fugitive G
pair of notorious computerdtkers. He blogs about innovation and the workplace for the

Huffington Post.

Marc Hershon is the cauthor of | Hate People!: Kick Loose from the Overbearing and Underhanded Jerks at Work and Get
What You Want Out Of Your Job with Jonathan Littman. Teeades as a branding expert, consulting with clients ranging
from Fortune 500 companies to startups, exposed Marc to
book that stand between workers becoming productive Soloists. Marc andalonattiinue to create brands under the

banner of their Simmer Branding Studite is also a produced screenwri@nd comedy writetde has performed

improvisational comedy for 25 years and is currently thelicector of the Free Range Improv School & Gy

(FRISCO) in San Francisco.

Littman and Hershon have identified the Ten Behaviors that hold back workers everywhere. In this highly interactive session,

youwi | | be introduced to the archetypes and tendencies aut
workers or cubemates. And no one‘'s perfect: Sooner or | a

Master these behaviors and organizations are on the road to fostering more effective Soloists: those bold individuals who

initiate key innovations or drive projects largely solo or by collaborating with a handful of other talented people -- their own

Ensemble. Littman and Hershon will take you through an engaging and highly visual self-analysis. This process of discovery

will illuminate both individual and organization-wide habits and tendencies. Along the way, you will learn how to avoid

these behaviors at the office, and develop effective strategies to deal with theminco-wor ker s, staff and bos
journey. By surviving these outside and internal challenges, you will become a versatile and talented Soloist.

Littman and Hershon will show how to form versatile and prolific Ensembles, the foundation of nimble and vibrant
organizations. You will come away with a set of tangible insights and strategies for personal and organization-wide
improvements -- key to improvements in productivity and innovation.

Monday, April 19, 10:457 11:45 am
Leadership and Talent Development
Participant workbook

" Bill Clebsch (Executive Director of IT ServiceSt anf ord University) is respo
information technology organization and represents the University in matters related to IT nationally and
internationally. He is currently leadingastrggd ¢ pl an t o enhance Stanfordoés
by supporting university and research computing, providing communication and collaboration
infrastructure, and delivering service and organizational excellence. This is balanced by a focus on
leadership development as well as customer and employee satisfaction. His overarching goal is to ensure
that technology supports the core teaching and research mission of the University.
. Dani Aivazian (Organizational Effectiveness SpecidliStanford Univesity)
This session will explore a radical model of leadership that inextricably links leadership with talent development. The thesis
is simple: You cannot lead without developing others, and you cannot develop others unless you lead them. Approaches to
tah ent devel opment vary from organization to organizatio
leadership. The presenters will share tools, tips, and tricksu s ed at St anf or d ,Whiléfocaingonwhay * s |
drives the excellence of our organization.

n
T


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10LittmanHate.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10ClebschLeadership.pdf

Monday, April 19, 10:457 11:45 am

Making Lemonade: Preparing for and Leveraging an IT Audit

Presenter slides

e Glen Embertson (Senior Information Assurance Specidlistiversity of lllinois at UrbanaChampaign) coordinates all
I T audit, regulatory, and compliance initiatives for t|
both the Universityinternal) and State (external) audits, where he recently celebrated four successive years without a
single finding. Glen has been with the campus IT group since 1998, is a Certified Information Systems Security
Professional, and holds the IAM certifiocai from the NSA and DHS. He is a member of the Chicago chapter of
InfraGard, the National Fire Protection Association, the International Association of Emergency Managers, and is a
TSA Registered Traveler.

IT organizations are now experiencing something once solely the domain of the accounting and business departments of

larger organizations — the audit. This presentation discusses the differences between IT and traditional financial audits, the

competing standards used by auditors, relationship management, and overcoming organizational

dangerous cousin, ambivalence. Attendees will learn how to prepare for an IT audit and how to use the audit process and its

reports to benefit the organization.

Monday, April 19, 10:457 11:45

Eliminating Chaos and Panic by Implementing Lessons Learned

Presenter slides

Rick Shaw (President/CEQAwareity) has over 27 years of experience managing risks, technology,
processes, clients and people at both large and small organizatRiok.is a nationally recognized
speaker, sharing hundreds of case studies, incidents and failures to help higtei@dunstitutions
connect the dots and implement lessons learned at the individual level.

Lessons learned from recent incidents reveal that mass notification systems are only effective if every
individual sending and receiving an alert is fully aware of their roles and responsibilities, but ensuring
awareness and accountability at the individual level is complex and difficult. This presentation will share
simple and proven approaches to connect the dots and save lives, while also preventing lawsuits, fines,
and damaged reputations.

Monday, April 19, 10:457 11:45 am

SDSU6s Sustainable Rate Plan Going beyond Telecommunicat

Presenters' slides
Sl RinylLedgerwood (Director, Communications & Computing Services) has been in information

communications technology for 24 years and at San Diego State University for 29 years. The

Communications and Computing Services (CCS) department provides informatiaridggtservices to

the campus in three different areas: SDSUCard, Telecommunications and Network Services (TNS) and

University Computer Operations (UCO).

Karen Mattis (President NetworkCom Consulting, Inc.) has 34 years experience
assisting higher edutian, public sector, and medical center clients with complex
strategic technology decisions.
The presenters will discuss the best practices involved in successfully implementing a sustainable rate
plan for telecom, network, SDSUCard, server hosting, and server storage services. Attendees will learn
about the proven process used to communicate to the campus community the total cost to provision more
than 700 services, the alternative r-gearetepleadsh
ar esul t of t -geercapltal ang Idercygle projectians. 5

Monday, April 19, 10:457 11:45am

Corporate Presentation: E911 and Security Applications for Dual-Use Mobile Phones

e Stephen Lavin (Vice President of Professional ServiBexiSky Technologies, Inc.) leads and directs IT services
strategy for RedSky Technologies, Inc. His support and technical teams work closely with RedSky partners, vendors, and
the internal Sales foecto deliver RedSky products and services including Project Management, Solution Engineering
and Design, Implementation Services and Sales, Operational Support Services and Sales, and full Application Life Cycle
Management Services. He also directs RedSkigrnal technology infrastructure. Before joining RedSky Lavin held
senior level, global IT infrastructure positions with Andersen (formerly Arthur Andersen, LLC), and Abbott
Laboratories.

This corporate presentation is sponsored by RedSky Technologies, Inc. Every student has a mobile phone. This presentation

presents solutions whereby campus telecom, IT and security groups are notified when a 911 call is made from a mobile


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10EmbertsonAudit.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10ShawChaos.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10LedgerwoodRate.pdf

phone on campus and receive detailed information regarding the location of the caller. The presentation also describes new
location-based applications for dual-use cell phones and the WiFi network for enhanced security services.

Monday, April 19, 1:157 2:15 pm

Corporate Presentation: 8 Critical Capabilities for Building your Campus Communications

Hardy Myers (President £EOT AVST) has more than 18 years of profit and loss and financial
management experience in telecom, automotive, aerospace, defense and public accounting environments.
Prior to AVST he served in top executive positions at CentreCom, UMC, Safety Comjiaeemational,
Valentec, and Price Waterhouse.

This corporate presentation is sponsored by AVST. The presenter will identify and weigh the critical
capabilities in building a campus telephony infrastructure. They are: architecture; scalability; high-
availability options; UC integration capability; mobility options; management; diagnostic and remote
support; open standards; and midsize enterprise support. With each step, AVST will identify how
CallXpress8 meets each of these essential requirements.

Monday, April 19, 1:157 2:15 pm

But | Work in IT; Why Do | Need to Know about Facilities?

Presenters' slides and other resources

¢ Michael White (Manager, Academic and Instructional Technology Servides University of West Florida) plays a
significant role in project management related to academic technology. Recent work includes oversight of the design and
installation of instrutional technology in the School of Science and Engineering facility, expected to be operational in
January, 2010; other endeavors consist of a rydtr project to install room control systems in each of the 60+
generally scheduled classrooms and majéores to enhance the university's videoconferencing infrastructure.

e Sandra Thompson (Director of IT OperatiorniBhe University of West Florida) oversees the operation of the voice/data
network and related infrastructure of the main campus and sevaaatbrcampuses; Ms. Thompson also oversees
instructional technology and help desk services.

UWEF is building a $35 million School of Science and Engineering facility. A critical success factor involves starting with a

specific vision, getting the future building occupants to imagine themselves in the spaces with the types of technology they

will need, and blending the ideas with available budget reality. Experience has shown that this is difficult to achieve but

essential to an efficient, functional facility.

Monday, April 19, 1:157 2:15 pm
Embracing 802.11n at Loyola Chicago
Presenters' slides
¢ Dan Vonder Heide (Director, Infrastructure Servicesyola University Cltago) leads a department of approximately
30 I'T professionals and is responsible for the Universi
support. Dan has been with Loyol ads dan®5yearsmati on Techn
e David Wieczorek (Manager, Information Technology Senidesyola University Chicago) is responsible fayice,
data, and wireless communication technologies as well as maintenance and implementation of the physical
infrastructure throughotlLoyola University Chicago campuses.
As wireless standards change, institutions face decisions about upgrading their wireless networks. Over the past year, Loyola
University Chicago has continued its deployment of campus wireless. New to the environment is 802.11n. This presentation
will describe Loyol a‘' s raghapingther strhtegyt, ppocesseas) pntl lessore lrarnéd ingudidg0 2 . 1 1
student feedback on Welopethibtolde an@nteractivd sgssios. pr ogr es s.

Monday, April 19, 1:157 2:15 pm

Using Technology Efficiency to Promote Campus Sustainability

Presenter slides

e LeRoy Butler (Director, Information Technology.ourdes College) is the chief technology officer for Lourdes College.
He provides vision and leadership in shaping information technology plans and strategies to support the mission and
goals of Lourdes College and develops policies for cagipdistechnology. He recommends, evaluates, develops, and
implements support systems for the educational mission of the college; assists with strategic planning for the
enhancement of academic, administrative, and instructional systems, and serves as th® leadsnal organizations
for technology related issues.

By wutilizing virtualization and other —greenl teoMsnol ogy

able to save funding and time in providing technology services. All Lourdes College technology resources are procured in

hopes of promoting collaborative, inquiryzased learning while streamlining the administrative and operational functions of

educational organizations. For the Lourdes College IT department, efficiency produced through technology use is a major

catalyst for sustainability (or —greeningll) efforts on t


http://uwf.edu/mwhite/acuta/
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10WieczorekWireless.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10ButlerSustainability.pdf

Monday, April 19, 1:15 —2:15 pm

Consider a Hosted IP PBX for Disaster Recovery

Presenter slides

o David Cuthbert (Chief Operating OfficérAlteva) has 13 years of operational management and leadership experience.
He is a graduate of the United States Naval Academy and a former Naval Epamiations Officer. In this capacity,
he has led underwater and land bomb disposal teams domestically and abroad. In 2003, Cuthbert was assigned the
leadership responsibility of the Navy's leading nuclear weapon casualty response detachment. His piassnin
and mission accomplishment record earned him several high level unit and individual awards for leadership. As in the
Navy, his responsibilities at Alteva include critical process management and team leadership. He joined Alteva in 2006
as the Diector of Operations. His current responsibilities include all daily operations of the company, personnel and
business development. (2010)

Unplanned downtime—power outages, acts of God, fire, and small interruptions—all cost your institution revenue and a

reduced public image. Preparing to recover your voice systems can be intimidating and costly until hosted IP PBXs are

considered. A holistic DR plan will always address site specifics and remote recovery both at your site and your telecom

providers. This presentation will talk about some best practices to help your institution meet its recovery time objectives as it

applies to your voice applications.

Monday, April 19, 3:457 5:15

Infrastructure and Collaboration Involved in Residential Revival

Presenters' slides

¢ William Creighton (Telecommunications Managéndiana University of Pennsylvania) is primarily responsible for
voice communications, related vendor contracts and relationships, user support and analysis, and maintenance and
development of related infragtture. Hehas been an information processing professional for more than 40 years. He
has focused on telecommunications management for the past 12 years.

e James Glassford (Network Operations Managkrdiana University of Pennsylvania) has worked asaiek
Operations Manager for 14 years. His primary responsibilities relate to infrastructure support for the administrative,
academic and residential building data networks of the University.

e Patrick McDevitt (Systems Analydindiana University of Pengdvania) has worked in higher education for the past 14
years. At present he serves as a Systems Analyst for the Student Affairs division and has served in that capacity for the
past 2 years. Previously he served as the Computer Systems Manager fificthef®lousing and Residence Life for
12 years. In both roles he has been responsible for ttoedination of technology in on campus residential facilities.

By Fall 2010, IUP will have replaced virtually all of 14 university owned-residence halls with new facilities that integrate a

—l iYiemgningll philosophy into their design at a cost of $

integration of the technology built into the project. Attendees will gain an understanding of the challenges that were faced as

buildings were being prepared for demolition and the new buildings were designed and built.

Monday, April 19, 3:4571 5:15
The Future of Unified Communications
Presenter slides

Geoffrey Tritsch (Vice PresidenVantage Technology Consulting Group) has been a technology

consultant specializing in the higher education market for almost 30 years. He has consulted to more than
150 colleges and universities throughout North Amemicareas of technology use, acquisition, planning

and management.

UC, FMC, thin client, web-enabled applications—t hese are a few of the solut
even know we had. This presentation will look at industry trends and extrapolate a possible scenario for a
future very different than today. And even if t
scenario holds long-term implications. Whether thought-provoking or just plain provoking, this session is

sure to get you thinking about the future.


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10CuthbertDisaster.pdf
http://www.acuta.org/wcm/acuta/donna2/handout/SC10/SC10GlassfordInfrastructure.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10TritschUC.pdf

Monday, April 19, 3:4571 5:15

Creating a Ten-Year Network Master Plan

Presenters' slides

Laurie Antol ovicé ( De pladiagaUJersity)provilesBtrategicrieadershipffof i ¢ e r
IT at Indiana University. She frequently gives talks to higher education and other groups. She led the
project to develop the teyear network master plan. Shad a major role in the development of the
implementation plan for Indiana University's Strategic Plan for Information Technology. In particular,
Antolovic' led the development and implementation of the university's comprehensive life cycle funding
program for computers, one of the first initiativestetkind in the nation.

Mike Enyeart (Senior Technical Advisor, UITBidiana University) is currently
involved in research on IP network convergence. He has been with IU since 1977, working as a
television broadcast engineer, managing campus voidedata communications, and conducting
strategic planning of university IT infrastructure, systems, and services.
In 2007 a group convened to examine the telecom needs of the university for the next ten years. Strategic
technology discussions considered likely demands on the wire and cable plant, renovation of wiring
closets, edge and distribution switch updates, core routing updates, and network security capabilities.
Realistic budgets were assembled for each area with full cost analysis and a funding strategy developed. The $180 million
plan was approved by the Board of Trustees in the spring of 2009.

Monday, April 19, 3:45 71 4:45 pm

Corporate Presentation: Tactics for Deploying Converged Technologies

e Chad Schumachébirector of Marketingi PosTracKTechnologies, Inc.)

This corporate presentation is sponsored by PosTrack Technologies, Inc. Hear real world success stories from universities
who have deployed converged voice technologies. The presenter will address business models, cost structures, infrastructure
build outs, helpdesk management, evaluation of vendors, as well as target feature sets for the university user base. This
session will last for 60 minutes.

Descriptions of User Groups Z Monday, April 19, 2010

Monday, April 19, 3:457 5:15 PM

AVST User Group

e User Group LeaderScott Claverie, California State University, Chicsclaverie@csuchico.edu

User group meetings are designed as forums for conference attendees to meet with other university members who have the
same product or service. In addition, a representative of the company will be present. User group attendance is limited to
university representatives who are current or contracted customers of the company. Please submit questions, comments or
topics in advance to the User Group Leader.

Monday, April 19, 3:4517 5:15 PM

T-Metrics User Group

e User Group LeaderDave Wirth, Princeton Universit dwirth@princeton.edu

User group meetings are designed as forums for conference attendees to meet with other university members who have the
same product or service. In addition, a representative of the company will be present. User group attendance is limited to
university representatives who are current or contracted customers of the company. Please submit questions, comments or
topics in advance to the User Group Leader.


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10EnyeartPlan.pdf

Educational Sessions at Forum for Strategic Leadership in Information Communications Technology
- Monday, April 19, 2010

Members of the ACUTA Higher Education Advisory Panel

Note: Participation in the Forum requires a separate registration.

Monday, April 197 8:001 9:30 AM

| Hate People! Ten People You Don't Want To Be
Jonathan Littman and Marc Hershon

See details above

Monday, April 197 10:30 1 10:45 AM

Welcome and Self-introductions

Buck Buchanan, ACUTA President

Patricia Todus, Chair, ACUTA Higher Education Advisory Panel

Monday, April 197 10:457 11:30 AM

Business Models to Future-Proof the IT Organization and Essential Skill Sets for the Re-

invented Technology Organization

Presenters' slides

e Dennis GendrorVice President, Communication and Information Technologiemnessee
State Universityhas been in his curremiosition since July 2002. He previously served as
associate vice president for Academic Affairs, where he directed the technology planni J 4
committee responsible for TSUGs ranklng-g ; and #2°
has presented numeroumgs at national conferences and has published articles on various issues related to technology
and strategic planning.

e Charlie McMahon (Vice President for IT & CIOTulane University) is a weknown and respected figure throughout
the IT community. Prioto joining Tulane in 2009, he served at LSU as chief technology officer at the Center for
Computation and Technology, deputy CIO of Information Technology and executive director of the Louisiana Optical
Network Initiative (LONI).

The panelists will examine business models that are designed to future-proof the IT organization. Strategies that will be

discussed include positioning IT as an essential planning partner for all university divisions, and transforming IT from

—keeper of deafinfalk maoi epmlloyiBdasi ness | nt el lwaygofusiogéhdIT The pr e

organization and operations as a model for data-driven decision making, for transformative evaluation, and for effective

management. Panelists will discuss a new —p asyyou-g o flinding model for providing IT services to replace the centralized

IT budget, and greater involvement of key business partners. This panel will also discuss essential skill sets for the re-

invented technology organization, which extend beyond technical skills to incorporate collaboration, communication,

customer service and support, and adaptability.

Monday, April 197 11:307 11:55 AM
Small Group Discussion

Monday, April 197 12:007 12:45 PM
Lunch/Group Discussion for Forum participants


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/HEAProster.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10GendronBusiness.pdf

Monday, April 197 1:007 1:30 PM

The Role of Strategic Outsourcing

Presenters' slides

¢ Michael Palladino (AVP, ISC Networking & Telecommunicatiobsiversityof
Pennsylvania) directs 100 technical professionals and a $25M budget. He is responsib
for the university's data, voice and video networks, systems and services supporting ov
40,000 customers. He is also the CEO of MAGPI, the Regional Optical Ndtwork
Internet2 in Philadelphia. Michael has 30 years experience managing IT in education
and in 2001 was honored with ACUTA's Leadership Award.

e John Mullin(Chief Information Officer Georgia Institute of Technololjis a member of the Southeastern Ursitees
Research Association, ACUTA, and EDUCAUSE and serves on technical and strategic panels and boards within the
University System of Georgia. John came to Georgia Tech in 1994, following a successful career in the private sector
and the U.S. Air Force

John will discuss the highl y iwithsteategicausdurcing.lThese wil incRide iss(est s e r )

such as guiding principles; decision drivers and criteria; risk awareness, understanding, acceptance, and mitigation;

expectation setting; change management; performance assessment; dependencies and integration; and others. Michael will

di scuss the i mport an cnetwaksandsquveces lake aibusigess.alewill fotus oniusingisbundo n * s
business practices such as lines of business analysis and unit costing to determine whether outsourcing is a viable alternative.
He will also share strategies for outsourcing that have been successful for Penn. These include: ACD managed services,
Penn' s Op e rswder emailSnain web, ene rsore. Both of the above panels will be followed by small group
discussions of the topics presented, with reports to the full group.

Monday, April 197 1:307 2:00 PM

Small Group Discussion

Monday, April 197 2:0071 2:30 PM

Reports from Small Group Discussions

Monday, April 197 3:3071 5:00 PM

Evaluating and Integrating New Technologies: Survey Report and Best Practices

Jeri A. Semer (Executive DirectoitACUTA)

Presenter slides

Survey results

Literature Review

Hear results of the first-ever survey of ACUTA institutional members regarding institutional uses of social networking. Learn
how extensively institutions are using social networking, the types of social networking tools that are being used, and what
metrics (if any) are being used to measure results and business outcomes. This session will also discuss the social networking
policies that are in place on campuses today and how IT departments are involved in supporting or coordinating the use of
social networking on campus. Finally, wor ki ng as a team, participanthasarewi | | att e

emerging for institutional use of social networking tools.


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10MullinOutsourcing.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10SemerSocial.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10SemerSurvey.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10SemerLitReview.pdf

Schedule at a Glance 7 Tuesday, April 20, 2010

Session rooms:

Grand Oaks K

Grand Oaks P

Grand Oaks Q

Grand Oaks S

Grand Oaks N

Breakout sessions Breakout Breakout Breakout sessions Corporate
sessions sessions presentations
7:00 - 8:00 AM | Breakfast In Grand
Oaks J
7:00 AM - 5:00 | Registration Desk
PM Open
8:00 - 9:15 AM | General Session in
Grand Oaks G:
Managing
Communications
for the Digitally
Cool — Smith-
Robbins
9:15-10:30 Exhibit Hall open
AM with Coffee Break
10:30 —2:30 Strategic
PM Leadership Forum
in Grand Oaks D
10:30 AM — Sessions: Unified Case Study/ Become a Improving Internal | Cancelled:
Noon Communications — | Business Case | Budget Super Customer Service | LTE: The
Promises and for VolP - Hero - Shaw - Tritsch Future of
Delivers - Van Palladino Mobile
Horn Broadband —
Carter (ends at
11:30)
10:30 AM — User Groups
Noon
Noon - 1:00 Awards Luncheon
PM in Grand Oaks J
1:15-2:15PM | Sessions: Tearing Down the | Anticipate Backup Power - | Best Practices for | Digital TV -
Walls — Craft & Infrastructure Allen Using Social Nothing Stays
Friskney To Avoid Networks — The Same -
Catastrophes Geralds & Wirth Barnes
and Prepare for
Emerging
Technologies —
Mattis
2:00 - 4:00 PM | Exhibit Hall Open
2:15-3:30 PM | Coffee Break Poster Sessions in
Exhibit Hall
3:45-5:15PM | Sessions: Secrets of My Project ACUTA Leg/Reg | Next-Gen Event
Success as an IT Management Update - Notification —
Leader - Open Harrington Norton (ends at
McMahon, Microphone 4:45)
Claverie &
Ananou
3:45-5:15PM | User Groups
6:30 - 11:00 Reception &
PM Banquet




Descriptions of Educational Sessions 7 Tuesday, April 20, 2010

Tuesday, April 20, 8:1571 9:15 AM
Managing Communications for the Digitally Cool
Presenter slides

Sarah SmitfRobbins (aka Intellagirl) is a researcher, an academic, a writer, a speaker, a marketer, a
mom, and a geek. She blogs and speaks witlpgrabout Second Life, virtual worlds, and web 2.0
technologies. In addition to researching and consulting, she iS¢nhéer Director of Emerging
Technologies at Kelley Executive Partners of Indiana University where she dptdiestive

technology stitegy for corporate training with Fortune 1000 compani&ise is completing her doctoral
dissertation at Ball State University aboAmalysis of Communication Mechanics in Virtual
Environments.

University students (and staff) have embraced social media tools through which they stay in touch with

one another, access expert information, establish their reputations, and express themselves. As a result,
campus ICT professionals face challenges related to network security and bandwidth management.
Multimodal distribution of emergency notifications is also required. Learn how the digitally cool make the most of the
technol ogies available to be more creative and more prod

Tuesday, April 20, 10:30 7 noon

Improving Internal Customer Service

No slides anticipated

Geoffrey Tritsch (Vice PresidenVantage Technology Consulting Group) has been a technology
consultant specializing in the higher education market for almost 30 years.sH®hsaulted to more than
150 colleges and universities throughout North America in areas of technology use, acquisition, planning
and management.

There's a consistent link between how internal customers are treated and how external customers perceive
the quality of your services. Geoff will explore some basic truths about customer service, and also what is
"internal customer service" and why is it important. The session will also look at ways you can effect

change within your department and how to convince upper management that an investment in customer
service tools, techniques, and training is a worthwhile investment.

Tuesday, April 20, 10:30 7 noon

Case Study - Business Case for VolP

Presenter slides

Michael Palladino (AVP, ISC Networking & Telecommunicatiobiversity of Pennsylvania)

directs 100 technicgirofessionals and a $25M budget. He is responsible for the university's data,

voice and video networks, systems and services supporting over 40,000 customers. He is also the CEO
of MAGPI, the Regional Optical Network for Internet2 in Philadelphia. Méthas 30 years

experience managing IT in education and in 2001 was honored with ACUTA's Leadership Award.

For nearly 10 years Penn has been tracking, evaluating, piloting, and deploying various VoIP

solutions. Given all that time, the adoption rate is still only 15%. Why do we consider our open

source project a huge success? Michael wi || gi v
loose case study style, he will outline the business objectives and lessons learned with particular

emphasis on leadership challenges and the business value of VVolP.

Tuesday, April 20, 10:30 - noon

Become a Budget Super Hero and Rescue your Bottom Line

Presenter slides

Rick Shaw (President/ CEQAwareity) has over 27 years of experience managing risks, technology,
processes, clients and people at both large and small organizatriok.is a nationally recognized
speaker, sharing hundreds of case studies, incident$adlnces to help higher education institutions
connect the dots and implement lessons learned at the individual level.

Up to 88% of all data breaches involve insider negligence, and at a time when budgets and resources

are limited, organizations cannot afford to ignore security risks and face expensive data breaches.

This presentation will discuss examples of incidents and proven steps organizational leaders can use

to reduce costs, improve risk management and improve risk awareness across all departments,

locations, entities and personnel.



http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10SmithRobbinsSocial.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10PalladinoVoIP.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10ShawBudget.pdf

Tuesday, April 20, 10:30 - noon

Unified Communications i Promises and Delivers

Presenter slides

Jennifer Van Horn (ManageNetwork Distribution- Indiana University) has an extensive
telecommunications background with many years of managerial experience. For the last 12 years
she's worked specifically in the academic community, at the University of Arizona and North Carolina
State University. At U she is responsible for the telecommunications and network infrastructure
installations and repair. She is also the Project Manager of the unified communications project called
UniCom that provides free unified communication servioesl faculty, staff, and students at all eight

IU campuses.

Indiana University implemented a unified communications platform for all faculty, staff, and students

based on Microsoft Office Communications Server 2007 and integration with their Nortel PBX. This session explores how

unified communications promises to fundamentally change the way organizations communicate and how it delivers on that

promise at IU. Come see why people are calling unified communications a game changer.

Tuesday, April 20, 10:30 7 11:30 AM

Cancelled: Corporate Presentation: LTE: The Future of Mobile Broadband

e Brent Carter(Associate DirectgrGovernmenand EducatiorSolutionsi Verizon Wirelesshas 14 years experience in
the telecom industry with Verizon Wireless. His background includes various positions in marketing strategy and
distribution, product development, integration of thpdrty solutions, customer management, and solution delivdey
has experience working with Fortune 1000 companies, higher education, state and local governments. In his current
position, Carter directs a regional team in Texas focused on innovative ways to use wireless technology to enhance
individual decisioamaking and increase the return on information technology investment.

This corporate presentation is sponsored by Verizon Wire

effectively communicate with faculty, staff, and students. Wireless carriers are keenly interested in choosing the best

technology to enable their partners to meet the unique challenges they are faced with each day. This session will provide an

overview of Long Term Evolution (LTE) and how it will reshape the way we communicate. This session will last for 60

minutes.

Tuesday, April 20, 1:157 2:15 pm

Tearing Down the Walls: UC Bridges Gaps Between Universities

Presenters' slides
Edwin Craft (Director of Telecommunications and Interactive Video Servivésstern
Kentucky University) has over 15 years experience in the telecommunications industry.
participated as a key speaker in many national conferences focusing on topics MalP a
unified communication, wireless data, and communications platform reliability. In additio

Education, a press release featured in CNN and Forbes, the N2&@h edition of Campus
Technology and April 2009 edition of Network World.
b Doyle Friskney (Associate Vice President of Information Technology & Chief Technology Officer
University of Kentuckyis responsible for establishing the strategic directiomédrmation
4 technology at the University of Kentucky. He is responsible for the daily operations of the computing
I ‘ and communications staff and infrastructure and for all administrative, research, and instructional
: computing systems and services campige. Active in national, regional and state technology
— programs, he has extensive experience in leadership positions associated with IT. He has successfully
coordinated the deployment of computing systems, voice systems, and networks. With extensive
experierme in deploying collaborative systems to compliment higher education and healthcare, he
recently created a new customer support infrastructure for faculty and students.
What happens when we begin to bridge the communication gap and allow our campuses to collaborate un-tethered by
traditional forms of communications? The University of Kentucky and Western Kentucky University will discuss the
possibilities of bridging communication platforms together and the benefits of taking unified communication to the next
level. The presentation will discuss leveraging existing unified communication technologies to reach the new heights.



http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10VanHornUnified.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10FriskneyUnified.pdf

Tuesday, April 20, 1:157 2:15 pm
Best Practices for Using Social Networks
Presenters' slides

David Wirth (Manager Technical Operation®rinceton University) is in the
Networking/Telephony group where he is responsible for strategic planhing
telecom, integration of technologies, and the switch room and staff.

Adrienne Geralds (Associate Director, Office of Information Technol&yytgers
A University) manages the University data and video/television networks, servin M~ |
f a8 over 60,000 facultystaff and students. In managing my own presence on Ssoci \%
' networking sites, itds a continuou Ly “donsciou
intelligently manage content, without blurring the lines of personal and/or professional integrity.
Adoption rates of social networks show no signs of easing, and questions arise related to how to use these online social
environments to optimize personal and professional connections while sustaining individual safety. As businesses,
employers, associations, and institutions embrace these networks, the demarcation between professional and private lives
come into question. The presenters will share lists of best practices and tips as to how ICT professionals can leverage social
tools without compromising personal and professional integrity.

Tuesday, April 20, 1:157 2:15 pm

Anticipate Infrastructure to Avoid Catastrophes and Prepare for Emerging Technologies

Presenter slides

Karen Mattis (Presidert NetworkCom Consulting, Inc.) has 34 years experience assisting higher
education, public sector, and medical center clients with complex strategic technology decisions.
This presentation addresses the importance of the outside and inside plant physical infrastructure required
to support communication technologies and how to involve major stakeholders in accepting the need to
spend the necessary capital to: 1) prepare for planned capital projects and emerging networks, 2) identify
potential bottlenecks in pathway and spaces as devices proliferate onto the network, 3) avoid catastrophic
disruption to critical buildings, and 4) determine when the capital will be required.

Tuesday, April 20, 1:157 2:15 pm

Backup Power: A Critical Component in Emergency Preparedness

Presenter slides

o Bill Allen (Director of Marketing MinuteMan UPS/Para Systems, Inc.) has spent more than 8 years in the power
protectian industry with MinuteMan/Para Systems, Inc., leading their efforts in developing and marketing-ledging
power protection solutions for various markets such as information technology, education, telecommunications, and
security. He has accumulated radhan 30 years of experience in directing marketing activities for several IT solution
providers, including Texas Instruments.

When disaster strikes and electrical power is lost, communications, security, and IT systems are no longer available.

Uninterruptible power supplies keep mission critical functions fully operational during emergencies, which is when these

systems are needed the most. Bill will examine various power protection technologies and present three incident scenarios

where power protection played an important role in preventing further disaster.

Tuesday, April 20, 1:1571 2:15 PM

Corporate Presentation: Digital TV - Nothing Stays The Same

¢ Gerald BarnegCampus Televided)as been involved in the delivery of television services to the university and college
market for over 25 years. In 2008 he merged Falls Earth Station, which he founded in 1983, with Camijuleo Teeid
is currently its CTO. Jerry has been a strong supporter of ACUTA, and has presented on numerous occasions over the
years.

This corporate presentation is sponsored by Campus Televideo. HDTV. IPTV. Over-The-Top (OTT) streaming services.

Three Screens (HDTV, PC, Mobile) availability. TV Everywhere. This session reviews these developments in the context of

how the technologies affect the college and university environment. The path chosen by your institution will necessarily

involve student expectations, programmer/distributor concerns, university culture, and of course budgets and business

models. The delivery of video services is seemingly undergoing almost constant re-invention lately. You may not come away

with all of the answers, but this session is designed to get you more familiar with the questions.


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10GeraldsSocial.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10MattisInfrastructure.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10AllenPower.pdf

Tuesday, April 20, 3:457 4:45 PM

Corporate Presentation: Next-Gen Event Notification

e Chris Norton [ead Systems AdmirTexas A&M University)

This corporate presentation is sponsored by CommuniTech Services. University and college administrators are well aware of

the need to notify students and staff of critical incidents in a timely manner. Many solutions that rely solely on SMS have

severe limitations. At this session, you will learnabout campus case studies with one of
where coverage, speed, and accountability is increased in a multi-modal approach to campus notification, leveraging campus

phone, paging, computer, and other networks. This session will last for 60 minutes.

Tuesday, April 20, 3:457 5:15

No slides anticipated

Project Management Open Microphone

Every institution has a project management process (whether formal or informal), without which nothing would get done.
Come share with your peers your approaches to managing campus technology projects. We'll begin by asking a

few questions and let that discussion guide the remaining agenda. This session will be interactive with audience
participation. Please come and share your project management strategies.

Tuesday, April 20, 3:457 5:15 pm
ACUTA Legislative and Regulatory Update
Presenter slides

J.G. Harrington (Partner Dow Lohnes PLLC) counsels the law firm's telephone, mobile
communications, cable television, broadband and new technologies clients on federal and state
regulatory issues and works with other clients to address issues thairatiisgr interactions with
service providers and regulators.
ACUTA's legal and legislative counsel will discuss congressional and Federal Communications
Commission telecommunications developments as well as related developments at the Departments of
ﬁ{\ Education and Commerce that affect higher education institutions, including network neutrality and other
b Internet regulation, broadband deployment, changes in universal service and intercarrier compensation,
campus emergency notification requirements, regulation of voice over IP services, E911 and digital transition aftermath.

Tuesday, April 20, 3:457 5:15 pm

Secrets of My Success as an IT Leader

e Simeon Ananou (Associate ProveStippery Rock University) is responsible for the university's administratide
academic computing initiatives, campus network, telecommunications, and helpdesk services. Prior to joining Slippery
Rock in 2008, he managed IT services at Piedmont Virginia Community College, Ashland University in Ohio, and The
Ohio State UniversityAnanou slides

e Charlie McMahon (Vice President for IT & CIOTulane University) is a weknown and respected figure throughout
the IT community. Prior to joining Tulanin 2009, he served at LSU as chief technology officer at the Center for
Computation and Technology, deputy CIO of Information Technology and executive director of the Louisiana Optical
Network Initiative (LONI).

e Scott Claverie (Director of Communicati® Services California State University, Chico) is responsible for the
development of budgets and business planning for departments within Communications Services; identifying and
leveraging revenue streams and the allocation of multiple funding sowittes the departments. He has over 17 years
experience in the communication industry mostly at the management. /planning, director level; serving in both the public
and private sectorClaverie slides

Three senior IT leaders will provide tips from their own experience, advising upcoming campus IT managers. Th ey * | |

discuss how to be valued as a leader, how to take advantage of political strategies to achieve your goals, how to engage the

campus community, when to speak and when to stay silent, and how to plan for the future. This session would benefit young

ACUTA professionals who are looking to advance their careers in higher education or seasoned professionals who would like

to refresh or reaffirm their skill set as an IT leader.

Descriptions of User Groups 7 Tuesday, April 20, 2010
Tuesday, April 20, 10:30 AM - Noon

Aastra Intecom User Group
e User Group LeaderDiane McNamara, Union Collegemcnamard@union.edu


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10SalomonRegulatory.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10AnanouLeader.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10ClaverieLeader.pdf

User group meetings are designed as forums for conference attendees to meet with other university members who have the
same product or service. In addition, a representative of the company will be present. User group attendance is limited to
university representatives who are current or contracted customers of the company. Please submit questions, comments or
topics in advance to the User Group Leader.

Tuesday, April 20, 10:30 AM - Noon

NEC User Group

e User Group LeaderHardy Kail, Univ. of Texas HealtBcience Ctr., San Antonikail@uthscsa.edu

User group meetings are designed as forums for conference attendees to meet with other university members who have the
same product or service. In addition, a representative of the company will be present. User group attendance is limited to
university representatives who are current or contracted customers of the company. Please submit questions, comments or
topics in advance to the User Group Leader.

Tuesday, April 20, 3:4571 5:15 PM

Avaya User Group

o User Group LeaderMark Watters, Ball Stat®niversityi matters@bsu.edu

User group meetings are designed as forums for conference attendees to meet with other university members who have the
same product or service. In addition, a representative of the company will be present. User group attendance is limited to
university representatives who are current or contracted customers of the company. Please submit questions, comments or
topics in advance to the User Group Leader.

Tuesday, April 20, 3:4571 5:15 PM

Cisco User Group

o User Group LeaderJamieTrusner, Tarleton State Universityrusner@tarleton.edu

User group meetings are designed as forums for conference attendees to meet with other university members who have the
same product or service. In addition, a representative of the company will be present. User group attendance is limited to
university representatives who are current or contracted customers of the company. Please submit questions, comments or
topics in advance to the User Group Leader.

Descriptions of Poster Sessions 7 Tuesday, April 20, 2010

Tuesday, April 20, 2:157 3:30 pm

Cellular Business Use Certification Process

o DeAnna Villarreal, Associate Director, Telecommunications, The University of Kansas Medical Center
On-line cellular business use certification process to identify all cell calls as business or personal. This system imports cell
phone call data from our various carriers. An email is then generated to all users with a link to their cellular call data. Users
are asked to mark all calls as business or personal and the value of the personal calls are then reimbursed to the University.
We have been using the process for approximately 6 months and it has greatly reduced the manual effort that was previously
needed to accomplish these tasks.

Tuesday, April 20, 2:157 3:30 pm

Ment oring/ Career Development Subcommitteeds Challenge
e Kaye Dauvis Libby, Telecom Design Engineer, Purdue University

ACUTA's Mentoring/Career Development Subcommittee would like to provide an educational experience and growth

opportunity to promote career and personal development through a Mentoring Network. Their goal is to encourage member
mentoring by creating a welcoming atmosphere for any individual or team to meet with a partner/mentor and together

discover opportunities to advance their career through education, experience, encouragement and friendship. This mentoring
network would provide support as these mentoring partners develop relationships that will enhance career paths and goals

through personal and professional experiences.

Tuesday, April 20, 2:157 3:30 pm

ACUTA Focus Group Results

o Dave Wirth, Manager of Technical Operations, Princeton University

The poster(s) would present the findings of the focus group held in Atlanta at the 2009 Annual Conference. The focus group

included 15 people representing a cross section of ACUTA membership, and the purpose of the session was to determine

—what was keeping ACUTA member s awa k evis#tors tothé pgesertatioh wollde y i s
be invited to participate by answering that question themselves and dropping their comments in a box provided at the table.



Tuesday, April 20, 2:157 3:30 pm

Information Technology Services at LSU

e Brady McNitt,Help Desk Analyst - Louisiana State University

Our presentation will display both information regarding LSU Information Technology Services and the LSU community at
large. Our standout IT services will be presented, along with services we offer to faculty, staff, and students, a community
comprised of over 30,000 users. Our services include supercomputers, networking architecture, software repository,
computer labs, help desk, Faculty Technology Center, and many, many others.

Tuesday, April 20, 2:157 3:30 pm

Telecom Deregulation: A Policy Progress Report

e Ron Kovac (Professor/ConsultanBall State University)

A look at the impact a decade of telecommunications deregulation has had on the states and the changing landscape of
regulation with its effect on broadband and other telecom sevices.

Educational Sessions at Forum for Strategic Leadership in Information Communications Technology
- Tuesday, April 20,2010

Note: Participation in the Forum requires a separate registration.

Tuesday, April 20, 8:00 1 9:15 AM

Managing Communications for the Digitally Cool
SarahSmithRobbins

See details above

Tuesday, April 20, 10:307 11:30 AM

Collaborating across the Institution to Facilitate Change

Sue B. Workman (Associate Vice President, CommunicatioS@pybrt- Indiana University) provides
Universitywide leadership for technology communication, and for the development and management
resources to enhance the use of information technology in teaching and learning and improve the sujg
technologysed by all members of the Indiana University community. She also provides vision for the o
development and adaptation of IT services to meet changing needs of faculty, students, and staff ancg ;:::‘-‘. '
establishes external relationships and negotiates contractsiferpgise license agreements. Workman h
a significant record of accomplishment in working with university partners to negotiate agreements arg
partnerships on behalf of Indiana University, including enterprise partnerships with Dell, Microsoft,
SymantecApple, Adobe and others, and as a result, saving the University hundreds of thousands of dollars. Her past
positions with UITS include Director of User Support and Director, Teaching and Learning Technologies Division, IUB. She
has industry experience,dluding experience as a systems engineer at HeRéatkard and as manager of technology

operations for Automated Technology Associates (ATA) in Indianapolis. Workman has a Bachelor of Science degree in
Mathematics and Computer Technology from the Unityeddiindianapolis. Workman is a member of the board of

TechPoint, a noiprofit organization that represents Indiana's technology community, and the AT&T Higher Education
Advisory Council.Workman slides

Laurie Antol ovicd ( De pladiaga UGive@ity)provddesrsirateginleadersi@pffdr i c e r
IT at Indiana University. She frequently gives talks to higher education and other groups. She led the

project b develop the tegear network master plan. Shad a major role in the development of the
implementation plan for Indiana University's Strategic Plan for Information Technology. In particular,
Antolovic' led the development and implementation of the nsitiys comprehensive life cycle funding

program for computers, one of the first initiatives of its kind in the nafiatolovic slides

The current economic environment has created new opportunities for central ICT departments to work with colleagues and

customers throughout the institution to re-examine at a fundamental level how technology is funded, deployed, maintained,

and supported. These important conversations have also prompted technology organizations to review their own governance

and structure to ensure that they are aligned with institutional priorities and new ways of doing business. This panel of

respected ICT leaders will address the following three key issues and how they have seized this unique moment to create

positive transformation on their campuses:

e Restructuring Technology Organizations to Provide New
+ Governance Structures that Make Sense in a New Era, an
» Evaluating and Transforming Centralized and Distributed IT Services.

This presentation will be followed by a full group discussion about how to take advantage of the opportunities for leadership,

visibility, and innovation created by the current environment on your campus.


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10WorkmanForum.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10AntolovicForum.pdf

Tuesday, April 20, 11:30 AM - Noon
Full group Round Robin: Seizing opportunities for leadership, visibility and innovation created by the current
environment

Tuesday, April 20, 1:157 2:25 PM

The Impact of Social Media, Virtual Worlds, and Web 2.0 on Campus Communications

Managing Communications for the Digitally Cool

Sarah SmitfRobbins (aka Intellagirl) is a researcher, an academic, a writer, a speaker, a marketer, a

mom, and a geek. She blogs and speaks with groups about Seconiftu#eworlds, and web 2.0

technologies. In addition to researching and consulting, she iSe¢héer Director of Emerging

Technologies at Kelley Executive Partners of Indiana University where she dptdiestive

technology strategy for corporateaining with Fortune 1000 companieShe is completing her doctoral
dissertation at Ball State University aboMmalysis of Communication Mechanics in Virtual

Environments.

Our Tuesday general session speaker is at the forefront of thinking and implementation of emerging

social media, virtual worlds and Web 2.0 in higher education. In this special presentation just for

Strategic Leadership Forum participants, you will interact with Sarah as she delves deeper into the issues

raised in her Conference general session, to examine just how these tools and technologies will impact communication and

collaboration on campus. Join her in a discussion about how social media in all forms transformstheuni ver si ty‘ s b a-=
product, and discuss her proposition that CIOs and IT departments are in transformational positions for the first time - rather

than just being consi der eahgageinadssassion with 8altah ahdoourtfehloay participanise r s i t y
about the implications for your strategic plans.
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Session rooms;|

Grand Oaks K

Grand Oaks P

Grand Oaks Q

Grand Oaks S

Grand Oaks N

Breakout Breakout sessions Breakout Breakout Corporate
sessions Sessions Sessions presentations
7:30 AM — Registration Desk
3:30 PM Open
7:45 - 8:30 AM | Breakfast in
Grand Oaks G
8:15-9:15 Business Meeting
AM in Grand Oaks G
9:30 -10:30 Sessions: Social Do You Eduroam? | From Ad Hoc | Leadership? Making the Move
AM Networking How Universities | to Adherence - | Who Me?- toa
Sites - Wirth, Can Benefit from Norris Creighton Communication-
Geralds & Brant | Federated Enabled Campus -
Wireless - Rios Williams
10:30 —-11:00 Coffee Break
AM
11:00 AM - Sessions: Overcoming The Reality of The University | Doing Business 802.11n Wireless
Noon Implementation | Unified as Internet in Times of Case Studies -
Challenges with | Communications Service Pandemic - Casey
DAS at TAMU -Leo Provider - Mastrangelo
- Duncan & Quinones
Herro
Noon - 1:00 Lunch by
PM Location in Grand
Oaks G
1:15-2:15PM | Sessions: Harnessing the From Drill to Technical Preparing your Connect, Unify,
Future of Reality -Miller Negotiations IT Infrastructure | and Virtualize the
Learning Today & Business for the Next Data Center
- Powell Continuity - Generation of Network —
Chhabria Students - Rai Carnine
2:30 —3:30 PM | General Session in

Grand Oaks G: A
Humorous Look
at Personal,
Professional, and
Family Success -
Broome
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Wednesday, April 21, 9:30 7 10:30 AM
Social Networking Sites - Which One to Use for What?
Presenters' slides

David Wirth (Manager Technical Operation®rinceton University) is in the Networking/Telephony
group where he is responsible for strategic planning of telecom, integration of technologies, and the
switch room and staff.

Arthur Brant (Director,Networking Services Abilene Christian University) has
been working in the area of Networking Services for Abilene Christian for 11

A3

year s. He currently | eads a team of ssional
data network, network security operatioredgphone system, and cable televisio
system. As ACU implements strategies for a ctedo 2

engagement is the design, implementation, and maintenance of a useable and reliable infrastruc
This engagement includesrking with the university constituents as well as partners in the wireles
local area network and cellular industries.

Adrienne Geralds (Associate Director, Office of Information Technol®ytgers University) manages
the University data and videelevision networks, serving over 60,000 faculty, staff and students. In

managing my own presence on soci al networking sit
intentionally and intelligently manage content, without blurring the lines of persagébaprofessional
integrity.

Which social networking sites should ICT professionals engage to maximize the value of their social
network? The panelists will explore several popular social networks and how ICT professionals are
leveraging social ecosystems to better their odds for productive connections. Attendees will learn how
ACUTA members are utilizing specific social networks for industry, association, institutional, and professional connections.

Wednesday, April 21, 9:30 17 10:30 AM

Do You Eduroam? How Universities Can Benefit from Federated Wireless

Presenter slides

e Hector Rios (Telecommunications Analykbuisiana State University) has worked for LSU Information Technology
Services since 1999. He hageo 8 years of experience in wireless networks, specifically iRiVile has been there
from the beginning when the original standard 802.11 came out. He's dealt with both FHSS and DSSS, 1Mbps and
2Mbps, 802.11b/g/a and now 802.11n. He has experiencdongldistance bridge links, poitb-point, pointto-
multipoint, mesh networks. Since he started working with wirakelsSU, he has installed over 1500 WAPs, dealt with
autonomous WLAN architectures, wireless network management systems, cevdissitand unified.

How would you liketogi ve your wusers the ability to use their univer

wireless network? Short for Education Roaming, eduroam is a wireless roaming infrastructure based on the 802.1X standard

and RADIUS servers that has been rapidly and widely adopted. Hector will discuss the involvement that US institutions have

had with eduroam, the advantages of being part of eduroam, as well as security concerns. He will describe the requirements

and configuration steps to join and share success stories.

Wednesday, April 21, 9:30 7 10:30 AM

Leadership? Who Me ?  Just@ fBlank]

Presenter slides

¢ William Creighton (Telecommunications Managéndiana University of Pennsylvania) is primarily responsible for
voice communications, related vendor contracts and relationships, user support and analysis, and maintenance and
development of related infragtture. Hehas been an information processing professional for more than 40 years. He
has focused on telecommunications management for the past 12 years.

Often the responsibilities associated with management and leadership are confused. Management requires a person to have

responsibility for other individuals and/or processes. Leadership is different. Day-to-day interactions and activities provide

most of us with leadership opportunities. This session will focus on leadership without the burden of management. Leaders

and the qualities of leaders will be discussed. Emphasis will be placed on enjoying the leadership opportunities that occur at

all levels in the workplace.


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10BrantSocial.pdf
http://prezi.com/zrqrlgy6jife/
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10CreightonLeadership.pdf

Wednesday, April 21, 9:30 7 10:30 AM

From Ad Hoc to Adherence: Considerations for Easy(ier) E-Discovery

Presenter slides

o April Norris (Doctoral Preservation Fellow at the School of Informatid#niversity of Texas at Austin) ima
experienced practitioner and consultant in records and information management (RIM) in both Texas higher education
and state government. She is an active member of both ARMA International and the Society of American Archivists.

Federal Rules of Civil Procedure require institutions of higher education to be prepared to provide electronically stored

information (ESI) for litigation purposes. This session will highlight how this legislation impacts you, what you need to

know to support your institution in the event of litigation, and how this legislation might change your records management

program and email management.

Wednesday, April 21, 9:30 17 10:30 AM

Corporate Presentation: Making the Move to a Communication-Enabled Campus

e Skyler Williams (Account ExecutivieAvaya, Inc.)

This corporate presentation is sponsored by Avaya, Inc. Educational institutions are facing many challenges.
Communications shouldn‘t be one of them.twork,Whdarandi f you co
application? Envel op students and faculty with seamless
is not just "unified communications" but a structured system making communication in all its forms (voice, video, text,

messaging, collaboration, social networking) universal in their reach. And in our vision network, deployment, and vendor

barriers no longer exist.

Wednesday, April 21, 11:00 AM to Noon

Overcoming Implementation Challenges with DAS at TAMU

e Mark Herro (Assistant Director, TelecoinTexas A & M Universityfhas "worked up from the ranks," initially as a
broadcasting engineer and telecom technician, progressing to professional positions. In his current position, he has
spearheaded major telecommunicasanitiatives. Prior to working at Texas A&M University Mark was employed at
major telecommunications corporations, including Sprint and Motorola.

e Deb Duncan(IT Manageri Texas A & M University) oversees phone systestallations (on campus and remote
locations around the State of Texas), coordinates installation of fiber for the Texas A&M campus, and coordinates
installation of Wide Area Network (WAN) circuits. Prior to her tenure at Texas A&M, she was employed for fifteen
years at GTE Southwest (cuntéy/ Verizon).

Texas A&M worked with a contractor and carriers to add approximately 25 new "microcell” sites on campus through the use

of distributed antenna system technology, in less time and at a lower cost than having large cell sites from several carriers.

The presentation will emphasize implementation challenges and steps taken to mitigate these challenges, including an

unusual RFP, infrastructure expansion, system activation and tuning, cell carrier interoperability, and "before/after"

comparisons of coverage.

Wednesday, April 21, 11:00 AM to Noon

Doing Business in Times of Pandemic

Presenter slides

o Mike MastrangeloRirector of Institutional PreparednesgsUniversity of TexaMedical Branch at Galveston) moved
from the University of Texas System office to Galveston in 201@reMieusly cefounded and directed the
implementation of the Texas Health Alert Network, a $10 million network dedicated &te¢htah of bioterrorism and
disease outbreaks. He is a former CIA Case Officer and Marine Corps Officer.

This session covers the thought processes, planning, preparation and implementation of a campus pandemic plan. Key

components covered include pre-planning, triggering events, backup plans, unique resources, processes in place to shut down

functions as needed (breaking points), the use of technology, and the use of expert panels in infectious disease and public

health as part of the incident command team.

Wednesday, April 21, 11:00 AM to Noon

The Reality of Unified Communications in Higher Ed

Presenter slides

e Michael Leo(Director, Enterprise and Contact Center Solutidiarketing- Acme Packetis responsibldor developing
the marketing strategy and messaging for Acme Packet Session Border Control (SBC) solutions for teelémgaid
enterprises and organizations deploying metité contact centers. Michael has mdhan twentyfour years of sales,
marketing and management experience in various high tech indusitiesompanies such as Honeywell, Tel Plus
Communications, ROLM, Siemens Enterprise Networks, Cisco Systems and 3Com.

UC fundamentally changes the broader communications landscape for colleges and universities by integrating voice,

messaging, contact management and presence functionality. This session will address the challenges in delivering UC within


http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10NorrisDiscovery.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10MatrangeloPandemic.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10LeoUC.pdf

the higher education framework and explore the technical solutions available including assessing and mitigating security
threats, factors that can impact UC call quality, solutions to bridge heterogeneous networks for UC applications, and how to
optimize the network to reduce costs.

Wednesday, April 21, 11:00 AM to Noon

The University as Internet Service Provider

e Roberto Quinonefirector of System EngineeringAllot CommunicationsQuinones is responsible for all prand
postsales customer support in North and South Americaspdaks regularly to major university, enterprise and
service provider audiences regarding deep packet inspection (DPI) and bandwidth management applications. Roberto
has more than 10 years of experience defining and implementing DPI solutions, haviaggbyeheld support
engineering positions at Netreality, Inc. an early leader in network traffic management. He earned a BBA in
Management Information Systems from Universidad Interamericana of Puerto Rico and an MBA from the Minnesota
School of Business.

As service providers, universities are challenged to deliver a consistent, high quality experience to all users while minimizing

investments in new network infrastructure. Deep packet inspection (DPI) technology has been widely used by educational

institutions to limit bandwidth consumption from peer-to-peer file sharing. However, DPI is also proving to be a significant

enabler of a broad range of emerging network services.

Wednesday, April 21, 11:00 AM to Noon

Corporate Presentation: 802.11n Wireless Case Studies

Peggy Casey (Manager, Mobility 8itibns- Cisco Systems, Inc.)

This corporate presentation is sponsored by Cisco Systems, Inc. Join this case-study oriented
presentation to learn how you can improve your green footprint and enhance learning by delivering
mobile data, voice, video, and multimedia more effectively with high-performance 802.11n wireless
solutions. Learn how nationally recognized universities are using 802.11n wireless to create an innovative
academic experience that improves student learning. Understand how pervasive wireless indoors and
outdoors can enhance your campus operations and increase campus safety and security. Hear real-world
best practice advice for successfully deploying anywhere, anytime secure high-speed wireless.

Wednesday, April 21, 1:157 2:15 PM

From Drill to Reality: Best Practices in Campus Emergency Preparedness

Presenter slides

e Fred Miller (Director Campus Public SafetyCalifornia Lutheran University) know®surity. A former FBI agent,
Miller is responsible for the welbeing of the campus community of nearly 4,000 students, faculty, staff, and
administrators. California Lutheran University (CLU) hosts a diverse population with students originating from 43
states and 47 countries. Approximatelytwdh i r ds of CLUO6s undergraduate student

The presenter will address the importance of conducting disaster preparedness and response drills to test your readiness,

evaluate your ability to work effectively with other agencies and most importantly, ensure your campus emergency response

plan will work as planned during a real emergency. He will share lessons learned from drills conducted on his campus and

will offer action items to insure your campus emergency response plan is comprehensive, reliable, consistent and customized.

Wednesday, April 21, 1:157 2:15 PM

Technical Negotiations and Business Continuity

Presenter slides

e Anna ChhabrigContracts and Compliance ManageUniversity of Southern Californjacommunicates wittirectors,
technical teams, faculty, vendors, USC purchasing, internal and external candsetgotiates telecorspftware,
hardware,network, Los Nettos and Professional /Customer services agreensrgdhas facilitated enhancements to
the USC security and purchasing processes and web jiftasesin ITS telecommunicatiewoice and datanetwork
operations and multimedia services.

The presenter will focus initially on negotiations in relation to overall IT services, including purchase and maintenance

agreements and managing costs. She will also discuss maintaining business continuity in light of increasing dependence on

IT which touches every business process. IT staff need to fine tune their skills in negotiation and business continuity to

enhance business agility and efficient processes, if they are to emerge as business leaders.


http://www.acuta.org/wcm/acuta/Donna2/Handout/SC10/SC10MillerEmergency.pdf
http://www.acuta.org/wcm/acuta/donna2/Handout/SC10/SC10ChhabriaNegotiations.pdf

Wednesday, April 21, 1:157 2:15 PM

Harnessing the Future of Learning Today

Presenter slides

Marci Powell Global Director for Higher Education and Corporate Trainind?olycom, Inc.) serves as
USDLA Chair Emerituand Past PresidenShehas extensive experience in distance learning and e
learning with expertisén applications related to lileng learning and innovations. She is an industry
expert in the field of educational technology and telecommunications.tBré@msuming her position at
Polycom, Powell was Director of Educational Advocacy for AT&T

How is distance learning impacting the workforce today and in the future? What technologies are being
blended today to engage and motivate learners? How are technological trends on the immediate and future
horizon impacting the way universities teach? Explore this and more while experiencing the innovative
way Manhattan School of Music is revolutionizing the way they educate.

Wednesday, April 21, 1:157 2:15 PM
Preparing your IT Infrastructure for the Next Generation of Students
¢ Manish Rai(Director, Product Marketing, Enterprise Wireless LANIotorola) has more tha 15 years of experience

in creating and marketing industry leading technology solutions. Prior to MotdnelayasvP of Product Marketing
and Cofounder at CallVista, Inc. an innovative mobile application solution provider. Earlier in his career, hie spen
eight years in various positions at eGain, Booz Allen and Hamilton, Capital One, Pep Boys and HK Systems.

Attendees will learn about advancements in wireless technologies as well as future mobile applications that can be leveraged

on a wireless infrastructure, including wireless video security; remote control of heat, ventilation, air conditioning and

lighting systems; voice-over-WLAN telephony; or remote site connectivity. The presenter will offer advice on planning,

managing and troubleshooting a wireless campus network and will share campus case studies.

Wednesday, April 21, 1:157 2:15 PM

Corporate Presentation: Connect, Unify, and Virtualize the Data Center Network

e Dan Carnine(Global Product Manageri HP ProCurve Networking)

This corporate presentation is sponsored by HP ProCurve Networking. Network teams are faced with a race to build out data

center network capacity, and to effectively provision connectivity at an increasing speed. To keep pace, IT organizations need

a network architecture that is more coherent, flexible, and agile. Hear how the HP FlexFabric with network connections and
capacity can be fully wvirtualized fr esa tsheerwherglggeeviree o t he ¢
connections once and freely move applications across or between servers or even across or between data centers.

Wednesday, April 21, 2:30 7 3:30 PM

A Humorous Look at Personal, Professional, and Family Success

Michael Broome has addresseder 3,000 audiences at events as diverse as The Million Dollar Round
Table, Congressional Dinners, and a Barbecue and ®apping in Spearfish, South Dakota. He has

shared the podium with noted politicians, journalists, athletes, and CEOs, and helyyasen upstaged

by an orangutan. His vast speaking experience enables him to appeal to virtually any type of audience.
Forty percent of Michael s audiences are from th
professionals; and the remainder ruthe gamut from penitentiary felons to the Girl Scouts. Michael

says his presentations are |ike bathséthe effect
commitment to training is demonstrated by the Broyhill Leadership Conferences ohetiscfounder

and president. Over 29,000 participants from throughout North America have attended these weeklong
conferences where they are taught the principles of achievement. For many, it is truly a life changing experience. He speaks
for a living beause he has a sincere passion to inspire people to maximize their potential, serve others, achieve a life
balance, and enhance their sense of gualt Humor is a tool he uses to communicate these principles.

Everyone is aware that our country and many organizations face serious problems. Downsizing is common, competition is
increasing, and we are asked to accomplish more with fewer people. We often see around us a lack of balance, in both our

personal and professional lives. Mi c hael ‘' s mpywwsnacgeet wioldl a yhHsivillotfernalrehlistio oguatsr-.
vision blending hope and cwilltehch ydetmhavefaith rotardyandur system, thut dsaiomo r .
your ability to make that system work for them. Mi ¢ h aeattal‘caviction is that the ultimate success is when our life
overflows with things that money can‘t buy.
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